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What is Pupil Premium? 

Pupil Premium is funding allocated to schools for the specific purpose of boosting the attainment of pupils from low-
income families. Funding is based on children who have registered for a free school meal at any point in the last 6 
years, children who are in care or adopted, and children whose parents are currently serving in the armed forces. 
The Early Years Pupil Premium (EYPP) is additional funding for early years settings to improve the education they 
provide for disadvantaged 3- and 4-year-olds. 

 

Our School Intent  

At Stow Heath Primary School we value the abilities and achievements of all its pupils, and are committed to 
providing each pupil with the best possible environment for learning. We recognise that each child is unique and will 
have different needs, which may well vary throughout their time in the school. All of our work through the Pupil 
Premium will be aimed at accelerating progress, moving children to at least age related expectations. We have 
planned to spend our Pupil Premium funding to try to give them all the support that they need to be able to “Shine 
like a Star”. We believe in maximising the use of the pupil premium grant (PPG) by utilising a long-term strategy 
aligned to the SIP. This enables us to implement a blend of short, medium and long-term interventions, and align 
pupil premium use with wider school improvements and improving readiness to learn. 

Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and costs will differ 
depending on the barriers to learning being addressed. As such, we do not automatically allocate personal budgets 
per pupil in receipt of the PPG. Instead, we identify the barrier to be addressed and the interventions required, 
whether in small groups, large groups, the whole school or as individuals, and allocate a budget accordingly. 

 

Our Priorities 

Setting priorities is key to maximising the use of the PPG. Our priorities are as follows: 

• Ensuring our pupils have access to high quality first teaching in the classroom 

• Closing the attainment gap between disadvantaged pupils and their peers 

•  Providing targeted academic support for pupils who are not making the expected progress 

• Addressing non-academic barriers to attainment such as attendance and behaviour 

• Ensuring that the PPG reaches the pupils who need it most 

 



 

 

Our Implementation Process 

We believe in selecting a small number of priorities and giving them the best chance of success. We also believe in 
evidence-based interventions and learning from our experiences, which is why we utilise annual light-touch reviews 
to ensure our approach is effective and we can cease or amend interventions that are not having the intended 
impact. 

We will: 

• Explore 

➢ Identify a key priority that we can address 

➢ Systematically explore appropriate programmes and practices 

➢ Examine the fit and feasibility with the school 

• Prepare 

➢ Develop a clear, logical and well-specified plan 

➢ Assess the readiness of the school to deliver the plan 

➢ Make practical preparations 

• Deliver 

➢ Support staff and solve any problems using a flexible leadership approach 

➢ Reinforce initial training with follow-on support 

➢ Drive faithful adoption and intelligent adaption 

• Sustain 

➢ Plan for sustaining and scaling the intervention from the outset 

➢ Continually acknowledge, support and reward good implementation practices 

➢ Treat scale-up as a new implementation process 

 



 

 

Our tiered approach 

To prioritise spending, we have adopted a tiered approach to define our priorities and ensure balance. Our tiered 
approach comprises three categories: 

1. Quality of Teaching 

2. Targeted academic support 

3. Wider strategies 

Within each category, we have chosen two or three interventions. This focused approach ensures the best chance of 
success for each intervention. 

 

1. Quality of Teaching 

Good and Outstanding teaching is the most important lever schools have to improve outcomes for disadvantaged 
pupils. Using the PPG to improve teaching quality benefits all pupils and has a particularly positive effect on children 
eligible for Pupil Premium. 

Our priority at Stow Heath Primary School is to ensure that a highly effective teacher is in front of every class, and 
that every teacher is supported to keep improving. 

 

2. Targeted academic support 

At Stow Heath Primary School we consider carefully how staff are deployed to provide specific targeted academic 
support either in a one to one or small group situation. 

1. Structured interventions: Introducing speech and language interventions for pupils with poor oral language and 
communication skills. 

2. Small group tuition: Introducing targeted English and maths teaching for pupils who are below age-related 
expectations and creating additional teaching and learning opportunities using TAs. 

 

3. Wider strategies 

At Stow Heath Primary School we aim to focus on the most significant non-academic barriers to success in school, 
including attendance, behaviour and social/emotional support. 

1. Readiness to learn: Continued development of a breakfast club to provide pupils with a nutritious breakfast and 
exercise before school. 

2. Attendance: Use of EWO services daily to improve attendance and foster links with parents. 

3. Providing a wide variety of enrichment experiences for all pupils. 

 



 

 

Roles & Responsibilities 

 

The Headteacher & the Senior Leadership Team 

The Headteacher, Deputy Headteacher & Assistant Headteachers are responsible for: 

❖ Keeping the policy up to date and ensuring it is implemented across the school 

❖ Ensuring that all school staff are aware of their role in raising the attainment of disadvantaged pupils 

❖ Planning PP spending and evaluating this 

❖ Monitoring the attainment and progress of pupils eligible for PP to assess the impact of the school’s use of 
the funding  

❖ Reporting the impact of the pupil premium spending to the governing body  

❖ Publishing the school’s pupil premium strategy on the school website each academic year as required by the 
DfE.  

❖ Providing relevant training for staff, as required, to support the teaching and learning of disadvantaged 
pupils.  

 

Governors 

The governing board is responsible for: 

❖ Holding the Headteacher to account for the implementation of this policy 

❖ Ensuring the school is using PP funding appropriately, in line with the rules as set out in the conditions of the 
grant 

❖ Monitoring the attainment and progress of pupils eligible for the pupil premium, in conjunction with the 
headteacher, to assess the impact and effectiveness of the school’s use of the funding 

❖ Monitoring whether the school is ensuring value for money in its use of the pupil premium 

❖  Challenging the Headteacher and senior leadership team to use the pupil premium in the most effective 
way 

❖ Setting the school’s ethos and values around supporting disadvantaged members of the school community 

 



 

 

Other school staff 

All school staff are responsible for: 

❖ Implementing this policy on a day-to-day basis 

❖ Setting high expectations for all pupils, including those eligible for the pupil premium 

❖  Keeping track of PPG children within their class and the provision they are getting. 

❖ Analysing PPG data with the Deputy Headteacher and Deputy Headteacher and implementing targets and 
intervention where needed during pupil progress meetings 

❖ Identifying pupils whose attainment is not improving in response to interventions funded by the pupil 
premium, and highlighting these individuals to the senior leadership team 
 

The policy will be reviewed: Annually – September 2022 

By: the Headteacher & the Senior Leadership Team of Stow Heath Primary School 

After every review the policy will be shared with the governing body. 
 

 

 

 


